













• What is the issue?

• What are the needs of each person?

• What is the reframing question?

• What could have been done to avoid this 
situation?

• What is the informing statement?
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Conflict just is – it is neither good nor bad

Conflict, when unaddressed, will lead to 
outcomes that could have been averted

When a conflict arises, you will begin to 
have tools and resources to resolve and 
mediate it

Conflicts are VERY unlikely to be 
resolved over email, text, or voicemail. 
They should be discussed and mediated
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OFA Training
Thank you for joining today’s webinar.

Check the your recap email for a copy of the material covered 
today, including a video and audio recording of the webinar. 

Email fellows@ofa.us with any questions. 

mailto:fellows@ofa.us

