


Defining an issue
ecosystem

What are the major components of most issue
ecosystems?

Let’s list out a few!



An issue ecosystem is the environment
surrounding a decision maker.

1 B & | o Ad




We put issues on decision makers' radar.
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Our goal:

To create the conditions for decision makers to
take action on the issue we care about.



Questions to ask when choosing
decision makers:

* Whatis our organizing capacity?
* Isthere current legislation on this issue?
* |f so, what decision makers must we influence to be
successful?
* If not, what else can we do to make an impact that
matters?
* Arethere other organizations/groups working on this issue?



Agendd Intro and welcome

Recap from Week 1

Turning challenges into issues

Identifying the right decision makers

Debrief and close




What are your key takeaways?

Type in the chat and tweet using #OFAFellows



Weekly assignment:
Due Wednesday, April 11

https://www.ofa.us/get-trained/fellows-2018-spring-fellowship/

How will you turn the root challenge in your community into an issue on
which to organize?

What is your strategy or theory of change on this issue? (i.e. Strategic
triangle or Goals, Strategy, Tactics).

Describe the issue ecosystem surrounding your challenge.

What are your next steps?



Thanks for joining the call!

Please fill out the evaluation on today’s training using the link below.

bit.ly/Spring2-2018

Email fellows@ofa.us with any questions.



mailto:fellows@ofa.us

