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Goqls for €) Develop self-awareness and

knowledge about our conceptions

tOdCIy of leadership.

© Identify areas that, based on our
conceptions, highlight how we
want to grow as a leader.

€) Beableto apply new ideas of
leadership in our organizing and
issue work.



Agenda

Archetypes of leadership
Leadership vs. management
Being a leader in organizing

Debrief & next steps



Week 2: Key takeaways



We must address the
root challenge if we are
to affect change.



Public value

Strategic
triangle

Operational Legitimacy
capacity & support



GOQI, Strategy, © An achievable, measurable, and
o problem-solving goal.
tactics,

framework |
© Astrategy that provides the

roadmap for success.

€©) Effective tactics that accomplish
your goal through the strategy
you’ve developed.



An issue ecosystem is the environment
surrounding a decision maker.
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) . . Week #2 in the strategizing and organizing
Get loud in a lot of different ways and media!  workshop through #OFAFellows. Loving this

#ofafellows journey and the lessons from this
organization.

I’m not ever going to get tired of seeing this
slide. #Democracy #0OFAfellows @OFA
@OFA_lllinois

An issue ecosystem is the environment
surrounding a decision maker.

“HE WHO IS NOT

7 I b COURAGEDUS ENOUGH

10 TAKE RISKS
WILL ACCOMPLISH
NOTHING IN LIFE."
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The moment you start talking about creating
change and someone says what you're . .
g Y Y Q Justin Koziatek

thinking

: ) Follow v
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@OFA Today's take-a-way: Breaking down
an issue campaign into goals, strategy and
tactics is so important in order to succeed.
Outlining every tactic no matter how small it
may feel. And Ali is bad ass! #ofafellows
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Archetypes of
leadership




There are In the past 60 years, as many as

65 different classification systems
ma ny have been developed to define

defi nitiOns.... leadership (Fleishman, et. Al, 1991)



3 minutes . LI.St the top five leaders you admire on a
piece of paper.
Reflection and writing
 |dentify why you chose these five
leaders—think:
* Attributes
* Demographics
* What makes them a good leader?



What values are present in
your list of leaders?



FDR
Fannie Lou Hamer
Bobby Kennedy
Cesar Chavez
Nelson Mandela



What potential leadership
blind-spots do you see?



FDR
Fannie Lou Hamer
Bobby Kennedy
Cesar Chavez
Nelson Mandela



Debrief



Archetype:

A recurrent symbol or
motif of something,
particularly in reference
to your thoughts.



Stereotype:

A widely held but fixed
and oversimplified image
or idea of a particular
type of person or thing.



Archetype of a plumber



Archetype of a teacher



Archetype of a businessperson



2 minutes * On anotepad, write down your answers to

these questions:
Individual reflection

« Whatis your archetype of leadership?



2 minutes * On anotepad, write down your answers to

these questions:
Individual reflection

« Whatis your archetype of leadership?

 How does your leadership archetype
differ from you?



2 minutes * On anotepad, write down your answers to

these questions:
Individual reflection

« Whatis your archetype of leadership?

 How does your leadership archetype
differ from you?

* Give an example of someone who has
challenged your archetype.
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What leadership is



Our conception of what
leadership is can be limiting.



Assigned Leadership:
Leadership that is based

on occupying a position
in an organization.

(Northouse, "Leadership: Theory and Practice”, 08)



Emergent Leadership:
Perceiving an individual
as the most influential
member of a group,
regardless of their title.

(Northouse, "Leadership: Theory and Practice”, 08)



Leadership




Leadership




Leadership
(Abraham Zaleznik, 1977)

Personal about org goals

Relate more intuitively

Authority granted from below
from within

Persistent




“You manage things;
you lead people.”



Leadership is not...



Coercive or
telling people
what to do.




Trait-based or
born that way.




Leadership is a
process by which an
individual uses
influence with a group
for positive change.



sk’ Question: How do you define the difference
NOw It S between leadership and management? What

y0ur tu rn examples can you point to in your own life or
experience?

.

Type in the chat box to share your thoughts
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Organizers are change-
makers. They are leaders
who take action.






“As we look ahead into the
next century, leaders will be
those who empower others.”



“If your actions create a legacy
that inspires others to dream
more, learn more, do more and
become more, then, you are an
excellent leader.”



“Leadership is a series
of behaviors rather than
a role for heroes.”



NOW it's Question: How do we inspire others to
follow us?

your turn

.

Type in the chat box to share your thoughts



NOW it's Question: What are the types and
examples of leadership you see

your turn

exemplified in your community?

.

Type in the chat box to share your thoughts
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How does our archetype of leadership affect who we define it?

What is the difference between leadership and management?

How do we become the leaders we want to be?



What are your key takeaways?

Type in the chat and tweet using #OFAFellows



Weekly assignment:
Due Wednesday, April 18

https://www.ofa.us/get-trained/fellows-2018-spring-fellowship/

How will you or your fellows group take on leadership in the community?

What is your definition of leadership? How are you thinking about it in terms of
the issue you are working on?

How do you want to personally grow as leader in the community?

Optional:

* Interview someone that you consider a leader with specific questions around leadership.

* Goto aplace thatis a leader in your community (example: city council) How does leadership
play out in that space?



Thanks for joining the call!

Please fill out the evaluation on today’s training using the link below.

bit.ly/Spring3-2018

Email fellows@ofa.us with any questions.



mailto:fellows@ofa.us

Thank you!



