


Week 8: Workshop: Campaign Plan Practice 

Objectives:

· Participants will assess where they are in their campaign planning process
· Participants will identify areas they need help
· Participants will get feedback on their next steps in writing their campaign plan
· Participants feel a sense of community with the group, particularly with the members that are working on a similar issue


	Time:
	Activity:

	7:30- 7:45
	OPENING WELCOME & ASSESSMENT

· Express appreciation for joining, and that I have looked over the homework that some people have sent and am really excited to dig through some of it 
· Share agenda, objectives for the day: Participants will assess where they are in their campaign planning process;Participants will identify areas they need help; Participants will get feedback on their next steps in writing their campaign plan; Participants feel a sense of community with the group, particularly with the members that are working on a similar issue
· Opening question to get the group talking -- prep any Q & A questions that you had for Jack -- type them in the chat box 
· Agenda: opening, review of content, Q & A with Jack, group protocol, closing 
· Show learning journey 


· Review of content -- framework for strategic planning  

	7:45- 8:00 
	Q & A with Jack 

	8:00- 8:05
	WORKSHOP REVIEW 

· Ground rules:
· Develop an ethic of sharing
· It’s okay to question -- asking for why, asking for evidence; receive feedback in kind 
· No one is above critique, no one is below dignity 
· Respect, empower, include, organize 
· Step up, step back

· Protocol Review & Modeling 

	8:05- 8:25  


	PROTOCOL; WHOLE GROUP SHARE OUT

· Person A: Answers to the above assessment 
· Person B & C: 1 glow, 1 grow 
· Person B: Answers to the above assessment 
· Person A & C: 1 glow, 1 grow 
· Person C: Answers to the above assessment 
· Person A & B: 1 glow, 1 grow 


	8:25- 8:30
	CLOSING 

· Closing question: What did I learn today? What am I leaving commiting to now go, do, or understand?
· Review of homework for the week 
· Send out survey 
· Next session -- teaser
· Express appreciation, thank them for joining; express importance of joining each time



To do:

Make guided worksheet -
· Assessment -- how to look  
· Best practices -- coalition building
· Protocol 

Slides
· Edit protocol for slides 
· Edit assessment for slides?
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