


OFA Spring 2018 Fellows Leader Program: Session 9 -  Facilitation best practices

Objectives:

Coaches will be able to…

	Individual 

	· Define  the concept of servant leadership
· Relate the principles of servant leadership to your fellows team and your organizing
· Reflect and weigh your current leadership style against the model of servant leadership.


 
Pre-work: 

· Ted Talks

Experientials:
· What are the three characteristics that are very intuitive to you, come naturally, you’re drawn to?
· What are the three characteristics that you find yourself repulsed, challenged by, or that you wish wasn’t on this list?
· Who is a real life example of a servant leader that you admire and what of the 10 characteristics of servant leadership do they admire?

Session Plan:

	Time
	Activities 
	Things needed 

	7:30 - 7:45
	· Intro/logistics check-in
· Introduce Kevin
· He will be taking over the FL program
· Calendar: 
· March 20: Accept your fellows
· Orientations on March 31 (or some time around there)
· Orientation materials have been released!
· Let’s review!
· HW/Pre-work for Fellows Leaders Course
· #OFAFellows
· Recruitment update
· (share screen)



	


	7:45- 7:50
	
	

	7:55- 8:20
	
	· Bit.y link to Google Form

	8:25- 8:52
	· 
				

	8:52 - 8:57
	DEBRIEF AND KEY-TAKEAWAYS

In Chat box--
· Technical - What stood out to you the most?
· Practical - How do you think your biggest key takeaway applies to how you’ve been applying leadership with fellows, groups, etc. in the past?
· Emancipatory - What situations will you confront as a leader differently now that you’ve begun learning this?


	

	8:57- 9:00 
	· Homework:
· Watch:
· Bryan Stevenson -- We need to talk about injustice
· Read:
· https://www.regent.edu/acad/global/publications/jvl/vol1_iss1/Spears_Final.pdf
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