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Chapter 1

______________________________________________________________

‘1
Starting Out Right:
Preparation and Planning

IUnderstand your role.

(let ready for hard vork ard tim.

‘ Know that successfiut campaigns are smart
and strategic from the start.

Write a plan.

Know the components ofa plan.

Avoid c..itnmøii :nisrakes.
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3r 1ncan Change the
of , c)nlpa,e,, rI an Incrint That’; t by Jt;anp CJn1paigii..
PJCWui,ufr , f.Lc, ot CLISIs_htroo PLtnnrig and tee! a need
to react en d,i,Jv ; rFv .az,L up. lins is entirely ftJoja.
able, and rlexjbjlIty i “floorn,,ir en am’ camp ‘, ilur

yeti fgLzre our Iws w win, by harnessing the dvn,j1na
.Lgftj work . ‘‘.)j.oNe’tl to leaving it

.o luck. ij,. vi InIlin€ procc AICps afiric,P3rite(4)%r,hkc and
c%ppflrrt,.j.. chat the campaig,. ill nc4.. and esabii.3hL.S J
ot overall A.,.j phw can nice be a r’.’J , t’;)ergizuig and
rrsta.zJuig VolL1fltç and Joaou. unit end gah are dean, au4
the r:vcflcc .lncf scrac* are tn r!ace. it is eajc3for .g
Wsa1 Vcs when .isfçfl rugcr ;1IvoLvtj in rhecamp.tjn1t’iuiflfrerc
:!fld donors who a:. 31V.ir’ °re !nrlger.cc._,j, $Lraceg. art’ Inure
likjy to rat’ invc)hL.ci L see the evijirr t:n*qf

(‘on ;if,..;. 5gn frh’ Ltej,.gh,
ofpIan,ij,1.

. Rt.wurce3mafrj,.q4j,, A piai gi es
rite “PpOrr,iniri to ct,c—,:.

Vour iCtiviLie; no

vo,r rvsou,5 for example. .1 Cifllp.zig,, or

.1 lis: oiceL) dcLive. lflterner_.av;>.
i’thj)i Crt’,)rs i4’ef_hcn_

o
.t;ftj iznobiI,,. ti)j; Can)pa,v,, and
gr:c:1,;win, Ii;flirni fle!’et ;i!13_ co:lc.2:(raLe n
‘ar’ied n)Jjj .znl iau LOflhi1flJrjrJq.,

;r:trea.g.s;
t;) a.1 ‘ith inry. L.;jj Vfj C’)fl elIrnc1;fl

ri, rb,,

I $1” r,.-,.. 7f6;t :l43jj,
.)‘!l LII tI:, flS fltC%.’Qjy. .tnd jfl ri;.: ;L;

rTc

Sj 5(tflnaticappr,,.:q, TI t’ I.LULI..114fl.% hot i!1 rite
fl,’r .f,1 punr’ tfl•?.bpl...

‘‘ . .

:4 j):.. I iLa :i . 1. i .411.ieacinn

Y?ii Uir .. 1 cyq : -

i .;4 .,jç ii: i li’L’;..

itk l’.:n rsj;.f s . Irtinvtn,rk e d,.. ..•..

:a.f :p.f ii: .‘3;;, r. :t.:1,

..1 ;,, .: , .n; ‘Cay ‘c’tti+’ ‘‘r r’
r

.. i • es.

Qu; R’c;.y . Is
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& l,’kl 15g. (‘Iii 5 I. $

g;. si.’• .t:gl bti.j’.” :. •. • rh’ ‘I

[..5:i: ,. .
- ‘‘•‘“g’’i•”’Lfl’.
4,1 !fl’I.

nc• •r t: t!I,j—;jg;_. sr.nf1’ç :% •Th’’:y’r.f r.t—,— ;:; , lt:t•5 ;j:

:c’, 1.13?! :rt’J n:.+r :::..:.... ..: a:;:.;.Lik; “4is1
• •ri !::cc ‘:cc ri,,’. 1j;l:. iL at . .ah.p.aesis %lij lVflr4Jj Ii hr • hr.’ 1.111)1,..:

res( qjr’ç rj vJ:i,:i f’.’N t •.i 1 .J..I,.,. .! .‘: LI .

‘“f)JJ9j1 4Ig Link’ St l:(’tj4 t. (hLj t:e ..•:,
_.. I. f_!I)1i .4) .‘ t

V.) ‘. ‘flrt.. tv itl1l).1.11,.;gg,•. “‘“ “:hr” I .l.. iii
I. r

Pg’s .g

“iai( lit’ .‘iskjn,v ‘j Ifl’’ ,;irc!; ;?Jl t!’., C(:’.l

.Jb)uI,j I ‘g .1 rdm i :‘! I. fl, 2 :edLI_c ‘acli

0rw jq3 ILIfl)&t’.j ))c) 3csi,;i.,j .1 fl’!jcfj.. Cct,.((

• “lice, Iraw!, Iii,,cfr;c;.,.. •.•f! :11 -:1g. i:t’i . cp.;e5 .::i I
am i birv dsc €hc J;.pag;, iVAZI £paKi n.nne’ (‘ii. I iç, J’It’i iOu

3flipaig;is a a guide for ecrirn)t “ caq: hut 3.: ;‘‘:,r (‘t’; i—

SCJ:rjijbou, WJ”. i n’Jj.fl):. “aj)t1i.’..j,j lJl4*llJia/eres(fl,rt.,.

As a £t.ideljflc, pescczi, ni the carnpat2r1Ngdcr shcq,Ji Wu

t’Ii J!rtct ‘oter cc’nra and ‘‘: ;-.:L :n,fj. ft i a!i; impI)r:!j)!

to know when c’nc’ 1:. :iecJd. ‘iou ‘*111 need ro develop a c.tJ,
f1oi chart isee cb_anrg’,. , on hicfrc’rjni tUtc iiflt’s hc’w much
‘I’L’;l*n’ the CaIlipai.t;i 3m 3% II.ä... Ilkigitli and, in tIg t’;J

pei kid, ticr itek, to act’e,n,j,iich rue c2rnr3i..t:, n!,,;, is
ci itic thr efièct,.;s mcnir:rc,:.: (bii3rdiv;•g p’-c)grc.

Fcsndraicgnt

A I’tijw: t usah unAess the Canlpai(!n knows 1:t ,r i $ c_ •in

r;dse 3.lcfic. iii!’ (unc’: ff; ‘““;:‘;:eflL ‘if thc. pian iei goaS.

ii rargeti .i:i. s0;taiatlx iAnu,,., ano ai’r.;tlc “irs;,, fur’j.
%CtJ).l;ic,c Mre.ik dcwrr rer?kri ! mmiJm bg g.i.is ivs’c.mn•

gor’ei. 7lkl:vj.i:,:j ‘;1n:HI’t’g,., uO(fl .fliaajj and IargL’ e?,,)r\:
Ioen3 zriogi:, (!hr is$ue carnpnsgnc). pohiriril rmctic.,: -snn,.t.

L’e, ii’l ‘iect:,ra5 C.i;t;\.gi
•. I fow :a;uj. iti be ralad

r)rt)g,1nc.ind,far4 Soaacuatjg,n direct mail. 1!rroç3(p tt1flj’•,14_

or n eras ‘bar :s th’ ri:ne1f::• 1.; .fl f’ : he fa:,draj ;‘ng?
his hd1J Je’cc: t’C aa at illIhirazstne iciak: the h.u
‘flinj’?;’49-tEa, carrlppj,n1 flc’’3.t .‘ ;j.4dl.’ a!:.”ti;j tl;:;g :s



I
•
I
’

.
66

66
(

•
6

64

n
66

66

66

ç’

6

6
6
4
4

641 64.

I

/
6

6
66

6
I

I
I

64
•

I

64
64

1
I

I

66

I
66

I

I
64

r
I

66

I
I

16
4

I

I
I
I

6
6

66
II

66

6

I
66

6
I
I
I

r
?
I

66
66

1

II
I

I
l
l

66



C

C

n

C.:
C

C
.

-
C

r

—

— r
-

T

—
/—

t

2
r

—



2’

Tirneline

\T’orking &.lclcward fiozn Elecrin Da (or. fir an issue-b,tct.d
campa;gzi, the cr;ricai dCcisiot:.rIMkfllg nnle;. how Ioes every
chin, ü the plan fir together? Xh.?n ill ‘‘rer contact i’egin?

maul U,flt’s ot’majj will there be. anti at whir iuttervj
\VJyj ‘viii srafFb hired? What is the paid media schedule? A
derailed cainjatgn rineine will hc’lp .lnnver these and ocher
quesrions. The nine!Inc JI)llif also fllatcji the taelwai,n hid-
get and cash tiow

Common Planning Mistakes

Maun• C.uipaign. make the saint Cornmo, mistakes. Wasting
valuable rc’suItrces and leading cc an iLwtt’ctive and losing el
fort. I lere are Sonic typical mistakes cui can watch LUlt for and 3
.LVOij:

On tOo ilUtiiv iSLtts

Trying rc’ eflinmuyticare FOG much intormariop) about
Oft’ r flOft’ issues

Appeaiin flan attd;exice that 1s t•3o broad

Spending tbnc 1al<ing rc pcoph who wiU hut ‘me tr
y.Nsr canipaign

‘ ‘la) .n1 ii) do ((10 ii’uch

In ne.igj,’ :.V:rfv cJ).’pte;. iF ‘h’s nt u:u.J, w.’ disct;s,, toe inip.
tan..e of p!ann:r,.v. lacl p.trrtfan eLCLO,af vrL.,alte camnaagn—.
finJr.Ü.ipg. media, tiel;1, and So on ..s:t.tuci J).l’A’ V% W)

i. t1e •zamiaig:i ‘viii ha’., .m owes all p!an. The bsr I.u:s are
ri.rh4s f,nzs.scl de.zr. and me.i:r,bj... tie” spell •nr. deraib,cf
;1:a C:’:)’ ‘) •t:lL c.n’p N. •1.t: .‘.:.it z..’;ari

*‘.d vog’ , itO;n.n., t!Ie’ L’e. j:,g, ;,i )fl i):.V..’ t’fl
:.c d ‘nija:e t[e ‘t t. ñ s:c> d pan t; .‘lsn lt “i!tl.•.1’.’mr:.;c

t4’.’r rbn.•. ‘.I’:c’.p.•caef t’ifLnrs czn slut .: eaun$au.$;’s

fl”sf•aye ud ri’rc.. ‘h Lata;.v.!;l t’’ .:cfn.: ‘u::iic

n a.ef e::’:;%t.’,.:-r u :1!”’ I1(:) j’• j• (1) fl )‘t!:j•
;‘t:;’,.11


