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	COACHING WORKSHOP

	Agenda



1. Welcome and Intro (10 Mins)

2. Personal Stories (20 Mins)
a. Share your personal story in relation to the Fellowship. Consider the following: 
i. Why did you join the program?
ii. What have you learned so far?
iii. What do you hope to take away from your Chicago Practicum? 

3. What is Coaching? (30 Mins)
a. Facilitating, Presenting, Executing

4. This Weekend (40 Mins)
a. Your role this weekend
b. Our goal this weekend: 
i. The process > than the product 
c. Training Conference
d. 4 Training Modules
i. Challenges
ii. Sample facilitation questions
iii. This section will be successful if my team learns…

5. Debrief and Close (20 Mins) 
a. Speed round 
b. Walk Through  
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