
OFA TRAINING 

Welcome to today's webinar. 

We will begin shortly. 

For audio, please make sure 

to also join the call. 

OIAL-IN HERE 
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What do you hope to get from 

this Fellowship?
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Press 1 on the phone Type in chat box
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OUR LEARNING JOURNEY 

• TWICE A WEEK LIVE WEBINARS

e WEEKLY ASSIGNMENTS 

e CHICAGO PRACTICUM 

CLASS CALENDAR 

BOOKSHELF 
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W/ ASHLEY PINEDO 
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National Training Director
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GOALS FOR TODAY 

Understand the role of training at a progressive 
organization 

Be able to assess/analyze organizational needs and 

propose training solutions 

Feel comfortable advocating for training solutions to 
help meet the strategic goals of the organization 
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AGENDA FOR TODAY 
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1. Why Training

2. Training as a Solution

3. Solving the Problem

1. Debrief and Close
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From your experience, what are the 

responsibilities or main goals of a training 

department?
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What happens w/o a training department? 
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Key Goals of a Training Department 

Build a consistent curriculum for the organization. 
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Key Goals of a Training Department 

Build a consistent curriculum for the organization. 

Work directly with other departments to help meet the goals of the 

organization. 
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